


I understand that the City will be evaluating the program and adapting it as more data becomes
available over the coming months. I respectfully ask that you keep this concern in mind as you
evaluate the program, and consider whether eligibility can continue to be based on working
downtown rather than on the industry of the employer.

Thank you for your consideration and for your work on this important issue. I hope the City will find a
way to ensure that all downtown employees have equitable access to affordable workforce parking.

Please indicate if you would like your comment to be part of the public record for the upcoming
City Council meeting.
Yes

{Empty}

 

*subject  Subject





we read the revised program, eligibility is now limited to workers in the restaurant, retail, hospitality,
and personal service industries, with clerical, customer service, administrative, and support staff of
previously participating businesses retained only until March 1, 2027. These changes will materially
increase the cost of parking for our team, and we ask the City to reconsider.

Amwins Program Underwriters is an active participant in the downtown economy. About 40 of our
employees come downtown
on business days, and they patronize Portsmouth’s shops, restaurants, and services as part of their
routine. They also park in the Foundry Place Garage during standard weekday business hours, when
demand is lower than during evenings and weekends, rather than competing with visitors for on-street
and peak-time spaces. Several times each month we also bring professionals and trading partners to
town, who stay in downtown hotels, dine in local restaurants, and shop along the way.
When we moved our office from Pease Tradeport to downtown Portsmouth, we weighed the added
cost of parking for our workforce carefully. The DWPP was a meaningful factor in that decision,
because it helped offset that cost for our people. We made a significant investment in a downtown
location in reliance on that program, and changing its terms after the fact undermines the basis on
which we made that choice.
The financial impact is substantial. Under the rates published in the City’s flyer, a DWPP participant
pays $3 per business day, or roughly $78 per month at the 26-sticker maximum. The alternative for a
nonresident employee is a monthly garage pass at $300. That is a difference of more than $220 per
employee per month, or over $2,600 per employee per year. Across our downtown team, that
represents an almost six-figure annual cost. Either our New Hampshire employees absorb that cost, or
Amwins Program Underwriters subsidizes it, or we risk losing good people. None of those outcomes is
a good one for a business that has chosen to invest in Portsmouth.

We also have a concern about fairness. We understand and support the City’s interest in helping
workers in service industries, who are the backbone of downtown. But a program defined by industry
rather than by the simple fact of working downtown leaves our employees paying nearly four times as
much to park as the person working next door. Our team faces the same commute and the same cost
of coming downtown each day, yet parks during weekday business hours, when demand is lower than
the evening and weekend peaks. The March 1, 2027 transition date does not resolve this; it only
postpones it.
We respectfully ask the City to take two steps. First, allow all workers of businesses that previously
participated in the DWPP to remain eligible, regardless of job role or category. Second, we would
welcome the opportunity to meet with you to discuss this further and share our perspective as a
downtown employer. I would also be glad to help bring other downtown employers into that
conversation.

Amwins Program Underwriters values its place in the Portsmouth community, and we want to be a
constructive partner in finding a solution that works for the City and for the businesses that choose to
be here. Thank you for your time and consideration. I look forward to hearing from you.

Sincerely,

Dan Curran
Executive Vice President
Amwins Program Underwriters, Inc.
603-334-3027
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